Colorado Association of School Libraries

Board Meeting Minutes
January 28, 2006

Members Present: Gwen Giddens, Beth Williams, Nancy White, Susan Gilbert, Nance Nassar and Kim Meyer; CAL Staff Heidi Baker
Gwen welcomed Dianna Fricke, appointed to represent Pikes Peak Region for the remainder of Sharyn Markus’ term, Library Media Specialist at Challenger Middle School in Colorado Springs’ Academy School District 20.
Heidi distributed new board notebooks to Beth, Nancy, and Dianna (and will mail to Mary Katherine) and reviewed key content including CASL historical and budget documents as well as bylaws and policies, CAL organizational chart and board list.
Bylaws & Policies – These were created when CEMA became an association of CAL and updated in 2002. They do not reflect current practice – they call for directors to represent 7 regional library systems that are now defunct. During the last 4 years, CASL has never had all of these positions filled. A question was raised about if we will change the wording. 

Discussion: Nance commented that we should have some statewide representation and get away from the I-25 corridor. New librarians don’t even know about library service systems, however, they do associate with geographic regions. CLiC has 3 regions but might get 4th consultant soon. Beth said that San Luis Valley has organized regular meetings and others have begun grassroots efforts to meet and provide staff development regionally. Dianna said that Colorado Springs has a group for all library types that just started, a CAL interest group. It was noted that we should appeal to the members of these informal groups to join CAL and CASL. Kim suggested we set up regions to align with CLiC for CASL representation. Heidi noted that if we change bylaws, this must be done before August, as the suggested changes must go out on a ballot for approval (requires 2/3 vote). The Board agreed that the bylaws as well as the policies must be updated. Kim volunteered to work on the wording and will bring a draft to the next meeting to review.
Revisions To Officers And Board Member Descriptions.

The board looked at CASL Policies. Gwen asked if anything need to be changed or taken away.

B – Elected Positions - Officers
· Question about #7 – Does the President or President Elect go to AASL?  The president can delegate this duty, but we are moving toward a permanent change so that information can be implemented during a President’s term. #7 under the president’s responsibilities should be moved to #5 under the President Elect’s duties: “Represent the Association (or delegate representation) at state, regional and national meetings as required. All agreed.

· Past President:  #3 “Be an honorary life member of CAL upon completion of service.” Heidi stated this had been in effect prior to the merger of CAL and CEMA, and will check with CAL, who likely does not offer this, and report back to the board.
· Secretary: #4 – Heidi has been completing some of these duties: sending approved minutes to webmaster for posting, and submitting CASL articles for the CAL newsletter.  The committee will discuss this later in the day. 
C. Elected and Appointed Directors

This section calls for regional directors and an AASL representative. Much of this will need revising. Should we just take it out? Regional representatives are okay in the generic sense. We want to say “up to 7” rather than mandate 7.  Kim will work on these revisions.  Higher Ed and State Library reps (Jody Howard & Nance Nassar) are appointed annually by the CASL board, this should remain.

· Delete b. under The Regional Directors shall “be responsible for contacting and recruiting new members.”
· Question: Does the higher education liaison serve on the CAL continuing education committee, as currently specified? The board agreed this is a good idea. 
Comment:  Bylaws/policies need to state elections will take place in early fall and new board members don’t take office until after the CAL conference. Is this stated in the policies? Yes--in Article V, Sections 2 & 3. Kim will also verify no contradictions in bylaws and policies.
Midwinter Workshop

34/60 slots are taken! Should CASL Board members register? This is recommended so an accurate count can be obtained for food, packets, etc. Nance has given 5 workshops in the state and has distributed registration flyers. The response has been positive. We can accommodate 60 learners, but the board and presenters may take us over that total.
The board discussed the possibility of repeating this workshop on the Western slope. All were in favor of the idea. Beth will come to the Castle Rock workshop and think about coordinating this for the western slope. Alamosa or Durango would love us to go there! CAL’s Continuing Education Committee is already holding a workshop Thursday and Friday September 21-22 at Ft. Lewis College; perhaps CASL’s workshop could be held Saturday.  We’ll touch base after our workshop to see if we want to continue planning for bringing the workshop to Western Slope. This would be good for CASL. With President-Elect Mary Katherine Johnson & Donna Miller both in that region, we have a good connection.
The CASL Board reviewed the schedule for the February 25 workshop: 

Kim will be preparing beignets in the morning!
9:00 – 9:15 Welcome - Gwen
9:15 – 10:45 “Inquiring Minds Want to Know! Unmasking 21st Century Learning” Nancy will provide an overview of 21st Century Learning, discuss inquiry-based learning as a method to incorporate 21st century learning, ET-IL and critical thinking, and what the library media specialist role is in this kind of instructional design.  Nance & Jody Howard will prepare an action plan form. There will be at least two “table talk” times during the presentation.
10:45 – 11:15 “How School Librarians Teach Critical Thinking: Role of the Teacher-Librarian in 21st Century Learning.”  Keith Curry-Lance will focus on teacher-librarians role in 21st Century Learning.

11:30 Booktalk: Kim is trying to find a book with a Mardi Gras theme. She will do an elementary booktalk at 11:30. 
11:45 – 12:15 Lunch –networking –Susan has found some New Orleans jazz music! Lunch will be catered by Melting Pot caterer.

11:30 Booktalk: C’YALL will present a YA booktalk.

12:30 – 1:15 & 1:30 – 2:15 There will be 2 breakout sessions, each repeated twice with a break in between: Inquiry Based Learning--turning topical research into inquiry and exploring essential questions and assessment--presented by Nancy, and Interactive Route 21 (http://www.21stcenturyskills.org/route21/) from the Partnership for 21st Century Learning will be explored in the computer lab. 
2:15 – 2:45 Break/move to library/browse professional books. 

2:45 – 3:15 Power Library Panel: Sherry Crow, Susan Gilbert, Suzanne Libra, Glenda Hawkinson will be on the panel. Susan is looking for more Elementary Power Librarians; Kim will ask some in her district and share names with Susan. 
3:15 – 3:45 “You Can’t Do it Alone” Susan is assembling a panel of Mike Miles, Denise Shorey and Bill Murray. 5 minutes to introduce panel and for each of 3 parts (Advocacy at the building level with Gwen, advocacy with greater education community “administrators are human too” will focus on cooperation and collaboration, impacting school boards & legislatures.) then Q&A will complete the panel.
3:45 – 4:00 Wrap up/evaluation/directions for action plan and credit
Other workshop discussion: 
· Sherry will have an AASL table.

· For the breakouts, Gwen will facilitate exploration of the 21st Century Learning website.  Kim, Dianna and Beth will take a look at the website and help here.  
· Breakout groups will be identified by sticker or something on their nametags. 

· We will distribute a tip sheet on how to lobby and contact legislators created by Aurora Rep. Morgan Carroll, provided by Bill Murray.
· We can promote call for CAL conference workshops;  Susan will provide the CAL flyer.
· Heidi will take care of nametags, doorprizes, printing handouts and assemble packets with agenda, presentation slides, library donation information, KWL chart/Action Plan, legislative flyer, Linworth catalogs and Colorado Authors flyer. Anyone that wants something printed should have it to Heidi by 21 February. Nance will provide copies of the action plan. 
· Heidi will confirm attendance with registrants, including a link with map/directions and will have credit information at the registration table. 
· Susan will bring music and trays for beignets.
· Chris Bell, co-chair of the CAL Legislative Committee, should be invited;  Heidi will contact and put in touch with Susan.

· Gwen will bring chart paper/markers, ask Glenda for easels, computer/projectors, boom box, and discuss room set up. 
· We should arrive by 8 AM.
CASL webpage update: CASL information is hard to find at the CAL website. We can post whatever we want. Links posted are to old information but have been updated to work. The website needs revision and updating. Gwen reminded the board members to honor our own time.  Nancy said she is willing to look at updates after the workshop.
School –Public Library Partnership. Kim talked to Barbara Hudson at the Public Library Association.  We can try a low-key approach for this year, by sending lists of how you can connect with other librarians in community—a list was generated in the summer retreat and Nancy has a list from her district..  The CASL board discussed making this an ongoing annual event for public & school librarians during National Library Week, this year during the first week of April.  Perhaps the CoPLA could be encouraged to take the lead as they have dedicated staff and resources for websites. Heidi will put their president in touch with Gwen.

There will be a CLiC workshop at Arapahoe February 24 with a session on school-public partnerships. Beth stated that workshops on public and school partnerships then and in September might generate outcomes that could be published online with a CASL link. The Pikes Peak interest group will have a get-together the first week of April, open to all.  

Addition to agenda: Nance asked if CASL would back an action for the state to explore a requirement for certified librarians in all schools. In mid-March, Nance is meeting with Gene to discuss the issue. The board expressed interest and decided to discuss this further at our next meeting.  CASL gives total support to idea of working on a strategic plan to start changing the law regarding requirement for certified librarians in all public schools. Chris Bell should be included, Dave Sanger, etc. We will need to meet with many organizations.
School volunteers for CAL. We generated a list of possible volunteers at our summer retreat. The CAL membership committee has Judy Barnett and board member Jennifer Hubbard representing schools.  

Other volunteers need to be approached for committees. It was suggested that we say “you’re name was brought up and we’d like you to serve…” It would be nice if it came from Judy.  Heidi will contact people and ask if they are willing to serve and get replies to Judy, or to Beth Wrenn-Estes as the President-Elect.
Other Discussion: 

CAL is not printing directory this year.  Publication committee is not considering this year, and could do an online directory, but probably not until 2007.  
CASL has many ideas about membership and these should be forwarded to Judy and Kathleen.  Jennifer’s task as liaison to the membership committee will be to create a template for CAL membership targeted to schools in the form of a brochure or flyer.  
Susan, as the program co-chair for conference, will present at CoSLL to encourage presentations at the CAL conference. Last year, Kim did a nice job on creating a flyer of school workshops. Susan will recruit for proposals through CASL listserv.
Membership & CAL Update  - Gwen
· CAL is developing a strategic plan and will hold a retreat at the same dates as CASL, August 4-5.  We will discuss the possibility of holding our retreat together with CAL to afford the opportunity to discuss topics of mutual interest.
· Blue Spruce requested money from CAL.
· “Constitution Day @ Your Library” is a suggested program to link to new constitution requirement for all public schools.
· ALA Quotable Facts being put together by Keith Curry Lance will emphasize “Libraries are good for student achievement.”

· ALA Legislative Day May 1 & 2; contact Gene Hainer if interested in $300 travel stipend to D.C.  We need to be aware legislation does impact us. 
· Paraprofessional workshop is scheduled for April 4. 

CASL Listserve: A suggestion was made to let CASL listserv have automatic enrollment when someone joins CAL/CASL with an opt-out message, but this is not possible with Yahoo’s login procedure. Heidi can draft a welcome message for all new members that includes an invitation to the listserve.  We might send special invitation to CASL members who are not yet on listserv. Gwen said that we need a way to communicate with all school members.  We currently can email to those who have an eddress listed, but perhaps there is a way to send bulk announcements with the new CVent software.
2005 CASL Membership (As of Conference 11-05)
There are so many on non-renewals lists that need to be members!  Note that these lists might not reflect current actual membership.  How do school librarians know there still is a school organization if this is not clear through CAL?  The CASL board members are encouraged to contact people on this list, keeping in mind that the list is from November 2005.  Please direct any updates or changes to Heidi. 
CAL Newsletter: Gwen is willing to write articles for newsletter. It is okay to just report board meeting minutes. Two paragraphs is the most that people will read.  Other ideas for newsletter:
· CASL Community listserve reminder

· Workshop wrap-up

· Is there anything CASL can do for you?

· June – summary of accomplishments
· Fall –Teen Read Week

· CASL corner –have a logo

· “CALLING ALL SCHOOL LIBRARIANS”—important to say school librarians and not just CASL in case readers don’t recognize the acronym
The board discussed whether or not we should try to fill a whole page. The consensus was that this takes a lot of work.  We can also send newsletter info to the listserve. Dianna stated she is willing to write articles. We will revisit the submissions in April to see if we want to expand;  Dianna will create a template for a page and bring to our next meeting.

Next meeting date – changed to Saturday, April 22 – at Phillip S. Miller Library in Castle Rock, Colorado, 9:00 a.m.
The meeting was adjourned at 11:55 a.m.
Respectfully submitted,

Nancy White, Secretary
