CoALA Business Meeting 

CAL Conference

November 10, 2007

1. Welcome

a. Outgoing chair Krystyna Mrozek introduced new chair Jan Loechell Turner.  

b. Krystyna, as Past-Chair, will act as liaison for ACRL. 

c. Jan announced results of elections and introduced new board members:

· Pam Blome (Colorado School of Mines) - Chair Elect/Vice Chair

· Paul Betty (Regis University) - Secretary

· Jayati Chaudhuri (University of Northern Colorado) - Member at Large

· Lorrie Evans (Auraria Library) - Member at Large

· Lisa Grabowski (Arapahoe Community College) - Community college liason 

2. Introductions

a. Each member present at the meeting introduced themselves to the group

3. CoALA bylaws change making explicit the terms of service for all board members

a. The association’s by-laws are available on the CAL website (http://www.cal-webs.org/associations1_2.html)

b. Current by-laws do not make explicit the terms of service.  Proposed changes to the by-laws making terms of service explicit were drafted by Krystyna Mrozek and distributed via email over the CoALA listserv.

c. Krystyna provided further explanation for the proposed changes.  The issue was put to a vote.  Unanimous decision in favor of proposed changes.  

4. Colorado Libraries (peer reviewed section)

a. Jan Loechell Turner announced that a peer reviewed section is planned for the quarterly publication Colorado Libraries.  The peer reviewed section will include an editor and board of reviewers.  

b. It is hoped that the section will encourage greater participation from tenure-track librarians in the journal.  

c. Articles submitted for the peer reviewed section do not need to follow the issue’s theme.  They may address any topic which may be of interest to an academic audience.  

d. Lyda Ellis inquired how the addition of a peer reviewed section would impact the journal’s current editors and editorial process, noting that this was the first she had heard of a separate editorial team.  Martin Garnar responded that the editor of the peer reviewed section will only have influence over articles submitted for the peer reviewed section.  He anticipates the specific roles and responsibilities between the editors will be addressed as the peer review section comes into being.

e. Pam Blome asked who constitutes the peer reviewed committee.  Martin replied that it is comprised of volunteers from academic libraries across the state and in Wyoming.

f. Annie Epperson inquired when the first issue with a peer reviewed article will appear.  Martin stated that the first issue in 2008 is the target date.  The section may be postponed if difficulties arise in convening the committee and its work.  

5. CAL Conference and academic librarians (programming, peer review)

a. Pam Blome inquired if there is interest in a peer reviewed section at the CAL conference, suggesting that presentations in the peer reviewed section could also be published in the conference proceedings.

b. Chris Brown stated he was disappointed by the lack of academic tracks at the CAL conference.  Pam wondered if this was a result of few academic programs being submitted, noting also that the conference program committee is composed of mostly public and school librarians.  Pam also explained that there had been tracks at previous CAL conferences, but that they were done away with in favor of an emphasis for general interest presentations.  

c. Megan T. mentioned the possibility of allotting a specific percentage of the total number of presentations at the conference for academic topics.

d. The issue of conference locations was raised, with several in attendance wondering where the conference would be held in the coming years.  Martin Garnar responded that Cal has a two year contract with the Marriot in the Denver Tech Center (DTC).  All presentations will have their own room.  The primary considerations in site selection are space and cost, as the conference is one off the main fundraising events for CAL.  Funds raised by conference fees and attendance are used to pay for the association’s lobbyists.

e. As an alternative, Martin suggested that Co-ALA could sponsor a slot in the conference schedule, if the conference planning committee was willing to guarantee a slot.  

f. Pam alerted everyone that now is the time to notify the program committee of our intentions and that to move forward on this issue we will need come to some sort of agreement soon.

g. The possibility of an academic oriented pre-conference was thrown into the discussion, but received little support.  

h. It was noted that previous Mountains and Plains Library Association (MPLA) conferences included an invited paper which was also published in the conference proceedings.  With a guaranteed spot at the conference, this slot could be filled with presentations from academic librarians in Colorado or presenters selected from out of state if necessary. 

i. Megan T. suggested the possibility of CoALA sponsoring an award or providing some type of formal recognition for academic librarians.

j. Pam Blome and Julie Carmen volunteered to serve on conference peer review committee if there is sufficient interest and a committee develops.  

6. CALC Summit – May 23, 2008 at the Denver West Sheraton

a. Krystyna Mrozek provided further explanation and details for the upcoming CALC summit.  The CALC summit has been scheduled every other year, but a recent surge in interest has allowed for the organizers to plan on conducting the event annually.  There are now two permanent positions on the program planning committee for Co-ALA board members.  

b. The luncheon keynote speaker will be Julie Todaro, ACRL President.  Funds from ACRL will help to pay for the keynote speaker.  

c. Valerie Horton, who serves on the CALC planning committee, encouraged those in attendance to think of a possible theme for the upcoming 2008 summit.

7. Continuing Education

a. Jan Loechell Turner asked the group if there was any interest in continuing education opportunities in addition to the CALC Summit and CAL conference.  Several ideas for programming were suggested, with the most popular topics being: scholarly writing and communication, library instruction, collection development of electronic resources in academic libraries, social networking in academic libraries, instructional videos, and podcasting.

8. Communication

a. Referring to some of the practices of the library instruction interest group (CoLIG), Jan Loechell Turner asked if there was any interest among the association to host informal brown bag sessions.  Jan noted the CoLIG brown bag sessions have been well attended and have provided good opportunities to get to know other librarians and share experiences through discussion and demonstrations.  

b. Annie Epperson suggested instead some type of activity that tied into already pre-existing functions, such as a CoALA happy hour at the CAL conference. She expressed concern that her schedule was already too busy to try and add another event, a sentiment shared by many in attendance.  

c. Beverly Moore noted that at previous ACRL conferences, attendees had the opportunity to sign up for dinners with colleagues that included discussion on a pre-assigned topic.  Attendees could choose which dinner to attend according to their subject interest or their palette.  

9. Budget

a. Martin Garnar explained that the upcoming budget will be formed after the conference.  He urges the association to put in their requests as soon as possible so that the budget can reflect CoALA’s needs and initiatives.  Although the executive board of CAL tries to distribute the budget equally across all associations, it is still highly recommended that request be submitted to ensure the proper amount of funding.

10. CoALA Legislative Network Representative to ACRL

a. Krystyna Mrozek reminded the association that we still need volunteers for the Legislative Network Representative position.  (Immediately after the business meeting Liz Bishoff offered to serve in this position which ties in with her role as CoALA’s representative to the CAL Legislative Committee.)

11. CAL legislative Committee’s 2008 Legislative Initiative and December Callathon.

a. Liz Bishoff ,CoALA’s representative to the CAL Legislative Committee, reminded the association about the upcoming 2008 Legislative Initiative and December Callathon.

b. The initiative aims to replace money to the state library fund that was previously lost due to budget cuts.  Funds raised by the initiative will help to purchase databases for the state.  

c. A packet has been created and is available on the CAL website that provides background info, a description of the initiative, and a script for use during the Callathon scheduled for December 10-17.  

d. For librarians employed by publicly funded institutions, a reminder not to use your university phone or institutional email while soliciting funds.  Fundraising while at work is also discouraged.

e. Please share this information with your library faculty, staff, and administration to ensure greater participation. 

f. Additional questions should be directed to Liz or alternate representative Louise Treff-Gangler.

12. Announcements

a. There were no additional announcements 

