Colorado Association of Libraries (COALA)

Board Meeting 

Thursday, February 7th, 2008

Dayton Memorial Library, Room 115

 Regis University, 3333 Regis Blvd.

Denver, CO 80221

10:00 AM

Members present: Lisa Grabowski, Lorrie Evans, Krystyna Mrozek, Pam Blome, Jan Loechell Turner, Paul Betty, Jayati Chaudhuri (via conference call)
Ex-Officio: Martin Garnar (president of CAL) 

1. Call to Order

2. Review and approval of CoALA Business Meeting minutes

Minutes were approved as amended

3. Agenda Items

a. CoALA Logo

The Board needs to select a logo for the association.  Examples from CASL and CoPLA were presented to the Board.  Krystyna pointed out that a Colorado ACRL chapter logo was created in 2006.  Suggestions were made from several board members to solicit art students, library students, art faculty, or other possibly interested parties for submissions. A possible monetary award or payment to the winning submission was suggested, but the Board agreed that a sufficient amount of submissions could likely be generated without the promise of monetary compensation. Instead, the email solicitation will emphasize the prestige and honor of being associated with the winning entry. The Board expressed an interest in incorporating a koala bear with mortar board and glasses into the logo, although alternate ideas are welcome.  March 31st was established as the deadline for submissions.      

Action Items:
· Jan Turner will report at the CAL Presidents’ meeting in late February or early March that CoALA would prefer a distinctive logo. Once we receive approval from the CAL Board, we will proceed with the selection of our logo.

· Paul B. will draft an email solicitation and circulate it among the Board members for final approval before posting the announcement on the CoALA listserv.

b. Budget

The association has a budget of two hundred ($200) dollars at its disposal.  These funds could be used to provide a small honorarium to guest speakers, and provide light refreshments for any CoALA sponsored events.

c. Speaker Series

After discussing the plausibility of a speaker series, the Board agreed that two or three events per year would be suitable. These events would be free for CoALA members. Non-members would be charged a small fee to attend.  It was tentatively agreed that one of the speaking events would be a webinar (or a similar set-up that allowed for remote participation). Preference is for events scheduled during the week at times that allow for travel to and from the location.  Lorrie and Krystyna brought to the Board’s attention the possibility of contacting campus speaking bureaus for lists of possible presenters. Krystyna will also contact ACRL about suggested speakers.  Jayati suggested scholarly communication as a theme for one or more events.  Similarly, collaboration among college or university faculty and librarians was put forth as a possible theme for events.  There was overall interest in presenting speakers who, although not necessarily librarians, are involved in the academic community, so as to not duplicate efforts from other state organizations such as CLiC or CAL. Food, beverages, and opportunities to socialize after lectures are anticipated for onsite events.  Late September seems the best possible time for the first speaker event. 
Action items:
· Krystyna will contact ACRL about suggested and/or available speakers.

· Board members will investigate departments or services at their own institutions that may be able to assist in identifying qualified participants.  

· Jan will check with CLiC and CAL regarding available dates, so as to not infringe upon other planned activities around the state.

d. Marketing

Martin informed the Board that CoPLA has been working with the CAL marketing department to help increase their visibility at the upcoming CAL conference.  Once the Board has finalized its work related to other issues identified at this meeting, work can begin on marketing the association.  
e. CAL Conference

Martin suggested that a peer reviewed program at the annual CAL conference should start with a single presentation.  If the single presentation goes well, and there is more demand, then more slots for CoALA sponsored peer reviewed presentations may be made available.  The Board needs to confirm with the conference planning committee and conference chairs that CoALA is indeed guaranteed a spot for a peer reviewed presentation.  Including a peer reviewed section to the conference is aimed at bringing in greater participation in the conference from academic librarians.  Once confirmation has been received from the conference chairs and planning committee, the Board will need to select a peer review committee.  After discussing the issue with Martin, it was agreed that the model used for the Colorado Libraries peer review section would be applied to the conference committee. In addition to forming the conference peer review committee, the Board will need to publicize the call for proposals. In accordance with the overall conference proceedings, proposals for the peer reviewed presentation should be submitted at the end of May.     
Action items:
· Pam has already volunteered for the planning committee. Once the planning committee meets, she will raise the issue of a peer reviewed presentation to the committee.

· Jan will also contact the 2008 conference chairs and request a slot in the conference program with high visibility (a plum spot!).
· Once a peer reviewed slot has been secured, Paul will draft an advertisement for openings on the peer review committee, to be approved by the Board before dissemination.    
· Once a peer reviewed slot has been secured, Paul will draft a call for proposals, to be approved by the Board before dissemination.     

f. Colorado Libraries
Nina McHale at Auraria Library has assumed the position of editor at large for Colorado Libraries.  Sandra Mackey, from the University of Denver, is editor of the peer reviewed section. The peer review committee includes four members at this time. According to Sandra, no submissions have been received so far.  Sandra and CoALA members will need to publicize the peer review section and encourage CoALA members and other academic librarians to send in submissions.
Action items:

· Publicize the peer review section of Colorado Libraries on all relevant listservs.

· Jan will contact Kathleen about including an advertisement for the magazine’s peer review section in upcoming CAL newsletters (distributed quarterly).  

g. CALC Conference
CoALA is a cosponsor of the upcoming CALC Summit on May 23rd.  Paul will likely be presenting a pre-conference workshop the previous day.  

4. Announcements
a. Krystyna reminds the Board that the changes to the association by-laws, approved at the business meeting last November, need to be brought forward to the CAL Board.  

Action item

· Jan will ask for approval of the changes from the CAL Board of Directors at their next meeting.     
5. CAL President Martin Garnar

Questions for Martin were addressed at this time.  

a. Krystyna inquired about how CoALA might be able to better position itself with CAL, and what we ought to tell persons so that they become involved in CAL or CoALA. 
Martin replied that CAL serves as the primary lobbying group for professional librarians across the state. In contrast, CLiC provide primarily continuing education opportunities, while the Colorado State Library addresses services at the state level. 
b. Krystyna followed with a question about CoALA’s role in continuing education. 
Martin replied that CoALA would need to find programming that best suits it constituents, given the larger role CLiC and CAL generally assume in continuing education.  The Board’s previous discussion regarding a speaker series including academic, scholars, and IT professionals seemed like a solid idea to him.  

c. Martin also noted that there has been an addition of a fourth association to CAL: The Colorado Association of Special Libraries (CoASL)    

6. The Next COALA Board meeting will be in early April. Review and selection of a logo will occur at that time.  The meeting was adjourned at 11:30am.
