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2007 CAL Conference

 November 8-11, 2007

John Q. Hammons Convention Center/Holiday Inn DIA - Denver 

(I-70 & Chambers Road) 

Trustees: Register online at www.cal-webs.org/conference.html
Trustee and Administration workshops

Copper Mountain Room

Thursday, November 8 
 

2:00 - 4:00 pm

Using Financial Audits To Improve Your Library - A Radical Concept 
An independent audit is the cornerstone of the Trustees' efforts to be good stewards of the public trust.  This workshop provides tools and techniques for organizing and overseeing the audit function in a way that ensures accountability, highlights the things your library is doing right, and ensures that your library is doing the right things.   

Moderator: Charles Sullivan, Trustee, San Miguel Library District  

Presenters: Paddy Correia - Director of Administrative Services for Jefferson County Public Library, and Chris Brogan - Finance Director for Arapahoe Library District  

Friday, November 9 
 

8:00 - 9:00 am
Learning More About GIS for Public Library Decision Making and Marketing

GIS projects in Colorado libraries are developed to better understand user populations, to determine service areas, to plan for new facilities and services, and to aid in targeted marketing. While this session will give a brief overview of the technology behind Geographical Information Systems (GIS), presenters will focus on real-world examples for how these tools can be used in practical ways by public libraries. Reid will discuss how her organization is using GIS data to inform planning and marketing decisions in one of the fastest-developing regions of the state. Wrede and Duncan will present about GIS services currently being provided to selected public libraries, and how those services are evolving.

Moderator:  Lisa Christner, Trustee – Elbert County Library District
Presenters: Janine Reid, Executive Director, Weld Library District;

Steve Wrede, GIS Project/Services Manager, the Colorado State Library;

Jim Duncan, Director of the Networking and Resource Sharing Unit of the Colorado State Library

10:15-11:25 am

The  Changing Landscape of Board Meetings

Learn about executive sessions, electronic meetings, trustee e-mail communications, etc.  Find out what’s legal, if it’s ethical, and where things are going.  Also, get answers to issues your Trustee Board may be struggling with currently.                         

Moderator: Ruth Anna, Trustee - Jefferson County Public Library

Presenters: Bill Knott, County Librarian, Jefferson County Public Library,                                                    





Donna Watkins, Director, Moffat County Libraries, and Chris Beall, 





Attorney, Levine Sullivan Koch & Schulz, L.L.P.
11:30 -12:15
Trustee & Friends Division Annual Meeting
· Elect officers

· Discuss workshops for next year

· Other business

1:45 – 4 pm

Trustee Selection and Training, and the Policies You Cannot Do 

Without
This extended power-packed workshop will cover the basics of how to find and recruit new board members and the basics of writing good policies.  La Rue and Starck will discuss the new Trustee recruitment model recently used in Douglas County. Brattin, Sullivan and Seter will talk about why libraries need policies, what happens if you aren’t proactive and how to write a good policy.  This important workshop will include a list of policies you can’t do without.

Moderator:  Marjorie Drew Corcoran, Trustee, Estes Park Public Library
Presenters: Jamie LaRue - Director Douglas County Libraries, David Starck-Board President, Douglas County Libraries, Barbara Brattin – Library Director Wilkinson Public Library, Charles Sullivan, Board President, Wilkinson Public Library, Telluride, CO, Kim Seter, Seter & Vander Wall, P.C.

4:30 pm -5:30 pm
Reception – Public Library Trustees and Directors & CAL 




Legislative Committee in Suite 618

Hosts:  CAL Trustees & Friends Division, CAL Legislative Committee, Jefferson County Public Library, Jefferson County Library Foundation, Douglas County Libraries, Elbert County Library District, San Miguel County Public Library District 1, and Estes Park Public Library.

Saturday, November 10

8:00 - 9:15 am

How Safe Are Your Staff, Patrons, and Collections?  Latest Trends in 

Library Security 

sponsored by the jefferson county library foundation

Learn from one of the leading experts in library security in the United States. Whether an urban or rural environment, safety and security issues vary only in the matter of degree.  In addition to providing a general overview of safety and security policies, Nicoletti will provide specific techniques for identifying and interrupting behaviors that are outside of the normal library patron and would be considered as disruptive, volatile or dangerous.  Participants will also learn ways to stay safe if violence does occur.

Moderator: Charles Sullivan, Trustee, San Miguel Library District  
Presenter: John Nicoletti PhD, Police Psychologist-Nicoletti & Flater

10:45 – 11:45 am
Practical Options for Growth, Downsizing, and Financing New and Remodeled Facilities

Realizing that libraries must adapt to meet their changing needs, interests, and demographics, new and remodeled building projects can oftentimes look a lot different than what was imagined.  Join Quay and Turner as they discuss how to take a new or remodeled building project from idea to completion for both good and bad times, with the end result of having a library that is user friendly, cost conscious and in the end, still a library to meet the needs of its community.

Moderator: Marjorie Drew Corcoran, Trustee, Estes Park Public Library
Presenters: Sharon Quay – Director Rampart Library District, Marcellus Turner – Deputy Director, Jefferson County Public Library, (trustee)
1:00 – 2:30 pm

Fundraising and Planned Giving for Trustees and Friends

Through her experience with successful fundraising campaigns in Florida, Brown will share her thoughts on preparing a successful fundraising campaign, donor's rights, helpful tips for grant-seekers, 100 fundraising ideas, and event planning with lots of take-home literature. With his vast experience with Planned Giving programs, Hall will lay out some practical techniques for starting and developing a Planned Giving Program at your library.

Moderator: Lisa Christner, Trustee – Elbert County Library District 

Presenter: David Hall, Senior Development Officer for Major and Planned Gifts, American Humane Association, Gemmy Brown, Friends of the Loveland Library Board Member.
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