REPORT FOR CAL BOARD


We are pleased to report on the visit of seven Bulgarians for five weeks.


Seven Bulgarians arrived in Colorado Saturday, April 17 for a five-week visit.  In preparation for their tour, the planning committee held face-to-face meetings during February, March and April in addition to numerous e-mail correspondences.  Nancy Bolt and Laurel Seppala-Etra prepared an intricate schedule and locations/directions sheets to assist with the logistical details of their visit.  Both of these documents are attached to this narrative summary.


After a day of rest with their hosts, Nancy Bolt and Laurel Seppala-Etra provided the first of a two-day orientation and were joined on the second day by Bob Anderson of IRIS.  Background material and American culture were covered during the orientation, as well as practical matters such as logistics. The orientation schedule is appended to this summary.  


During the last day of orientation, the Bulgarians and their partner libraries completed a pre-visit questionnaire that asked for goals that participants wished to accomplish during their visit.  Results of these questionnaires were shared with both groups.  The questionnaire is attached to this summary.


During the rest of the first week, four Bulgarians traveled to the Pathfinder Retreat in Grand Junction, Colorado while the other three attended meetings with their host libraries.


A two-day workshop was held during the beginning of the second week of the visit.  The theme of the workshop covered the five goals that were set for this group: 1) collaboration with the community and developing library programming in cooperation with community groups; 2) work with local, state, and national governments; 3) marketing your library to the community; 4) collecting and organizing community information; and 5) organizing information on the library’s web site.  Attached to this summary are the agenda, purpose, speaker list, and instructions for speakers.


The remainder of the second week was spent with the partner libraries.


The Bulgarians traveled to Washington DC for five days at the beginning of the third week.  Visits to ALA headquarters, the Library of Congress and viewing the Lincoln and Jefferson Memorials constituted highlights of the week.  A memorable element included a reception at the Bulgarian Embassy with guests from the Library of Congress, the US State Department, and Bulgarians from the Washington, DC area.  This was also a chance to spend time with the Bulgarians in Iowa.


Rounding out the first three weeks were more visits with their partner libraries and a tour of downtown Denver which included the Denver Public Library, the Capitol Building, and the Denver Art Museum.



In weeks four and five, the Bulgarians followed schedules arranged by their host libraries.  They attended library and community meetings in the theme areas of community information, marketing, governance, and web design.


On May 23 we held a festive going-away party at the Belmar Branch of the Jefferson County Public Library. On May 25, they returned to Bulgaria.


Our task now is to continue partner activity and to prepare for our visit to Bulgaria in May, 2005.  We have also been informed that the US State Department is so pleased with the progress of the grant that they are offering an additional $100,000 to bring more Bulgarian librarians to the US.


Other documents attached to this summary include the visitor contact list, a sample introduction of the visitors to their American hosts, and the job description for assistant Laurel Seppala-Etra.

Submitted by Nancy Bolt
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