Colorado Trustee and Friends Division Annual Meeting – October 23, 2004
Chair Ed Walsh called the meeting to order at 3:00 pm.  New officers and Board members were nominated and elected for 2005 –

Chair


Ruth Anna, Jefferson County Library District

Vice-Chair

Polly Bailey-Rule, Elbert County Library District

At Large 

Ann Brady, San Miguel Library District

The Trustee conference held in February in Pueblo received favorable feedback.

The following topics and ideas were discussed for development in 2005 –

1) Promoting advocacy and influence among Colorado trustees for legislative issues (funding, filtering, etc)

a. How do/can trustees advocate libraries to the legislature?  How to rally together all Colorado trustees?

i. Create 10-point checklist on how to talk to reps and senators

b. Squeaky wheel – legislators more likely to ‘hear’ trustees (volunteers) than paid library staff

c. Things change after elections (ties into advocacy and #3 – better communications between all CO trustees)

2) Continue to develop the trustee track at state CAL conference

a. Develop new topics – input from all trustees

i. Health insurance

ii. Advanced trustee training

iii. Advocacy

iv. Investment policies

v. Materials budget

vi. Advisory vs governance boards

vii. Benchmarking - finances

viii. Set up ‘sister’ library relationships

ix. Security issues

b. Better course descriptions, recommended reading, encourage participation

c. Just one day? Saturday? Have a separate luncheon?

d. Regional meetings?

3) Identify all Colorado trustees for more effective communication

a. Create database of all trustees

b. Update all CO trustees on what’s going on, current issues – monthly?

i. Exec committee can make position recommendations on issues

c. Use to help problem solve – set up like a list serve?

The meeting was adjourned at 4 pm.

