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Chair Ruth Anna called the meeting to order at 8:00 am. 18 Trustees were presen.

A review of the 2006 Trustee track at CAL was discussed. Requests were made for a
larger, quieter room. It was also suggested to include more Trustees as speakers and
panel members, and to be more aware of topic/information value for big vs. small
libraries, municipal vs. districts, etc

The following topics were discussed for development in 2007 —

New trustee training

Technology (hands on workshop)

Library policy review (small group format?)

Executive sessions

Electronic meetings

State Library GIS system and constituent database information
Security in libraries

Meeting the needs of growth

Board diversity/Trustee recruitment

New facility financing options and information

Michaela Hanson with the Colorado State Library asked for input regarding continuing
education opportunities for Trustees. An on-line or electronic format for classes or
training modules was discussed. Trustees were encouraged to contact Michaela with
their comments/thoughts/requests

After discussion, Board members and officers for 2007 were nominated and elected —

Chair Lisa Christner, Elbert County Library District
Vice-chair  Marjorie Drew Corcoran, Estes Park Public Library
At-large Charles Sullivan, San Miguel Library District

Information was distributed about CLPAC, and Gene Hainer (State Librarian) was
introduced. Gene will keep Trustees informed about the Colorado Attorney General’s
interpretation of the new lobbyist/elected official laws.

The meeting was adjourned at 8:45 am.




