Training Outlinefor Mission Statements

Definition:

A misson statement is a broad, philosophica statement of the purpose of the library,
gpecifying the fundamenta reasonsfor its exigence. The misson Statement gives
direction to the library by establishing the scope of the library's activities, providing
overd| direction, and giving aframework and justification for the library's gods and
objectives. The misson statement should include the library's support of intellectua
freedom.

Exercise:
Review the library’ s misson statement in smdl groups. Consider the following
questions:

Questions for managers.

= Do we have amisson statement?
» |f 30, when wasthe last review?
= If not, what would you want it to say?

= Were community members (including dected board members) involved inits
cregtion?

=  Doesit refer to external documents (e.g., ALA statements)?
» If 30, arethey available?

Quedtions for gaff:
= Haveyou read the misson statement?
= Do you know whereto find it?
=  What doesit mean for your job?

Group discussion:
1. How isthe misson statement important to promoting and protecting intellectua
freedom?
= affirms vaues through the adoption of external documents (e.g., Freedom to Read
Statement)
» defines sarvicesfor al users
= educationd and information access gods usualy stated here
2. Wha if | don’'t agree with the misson satement?
= discuss persond vs. professond views

Supporting documents:

= |ocd library mission statement (or examples of mission satements from other
libraries)

= externa documents referred to in misson Statement
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