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	Determine the users and influentials:

Middle school students

Teachers

Administrators

Parents

Brainstorm and do not limit list of users, then prioritize

    (Examples:  sports associations,  retailers, and organizations)


	 Identify users’ needs:

Information access and use

Instruction from the  Teacher Librarian:

· Understand and use the OPAC effectively

· Searching for information

· Locating resources

· Evaluating resources

· Understand and use the Internet effectively

· Websites

· Understanding URLs

· Evaluating resources
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	What services and/or materials will you offer to the users? 

Collaborate with teachers/other specialists

Create instructional designs with teachers/other specialists

Provide resources for teachers/other specialists

Provide direct, standard-based instruction

Provide individual and small group instruction

Present at PTA/PTO/community groups

Provide individual/group meetings with parents


	What are the benefits to the users?

· Access to and use of information for class assignments

· Access to and use of information for personal needs

· Access to and use of information for parents

· Learn the process that can be used in all subjects

· Create lifelong learner
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	Key message:  

Include the benefits in the message

Lifelong Learning @ Your Library ----- Skills instruction taught by Teacher Librarian will be used throughout life.

Get Online@ Your Library ----- Skills instruction taught by Teacher Librarian to search, locate, and evaluate resources. 

Check it Out @ Your Library ----- Teacher Librarian assists in obtaining information @ your library.  

Find the Answer @ Your Library ----- Teacher Librarian assists in searching, locating, & evaluating information.

You might want to add stories, facts, and examples that support the message.

Example:  How School Librarians Help Kids Achieve Standards: The Second Colorado Study
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	Strategies to implement the plan:

Use the Logos – Publicity

Plan with teachers/other specialists and administrators

Engage in collaboration with teachers/other specialists

Construct lesson plans (Instructional design)

Provide instruction to students, teachers, and other specialists

Present to parents

Influentials

Consider community environment


	Identify the vehicle to carry the message

Grade-level newsletters

Administrative plans

Student products

Student competitions

Faculty meetings to showcase best practices

Posters 

Flyers 

Bulletin boards 

Displays 
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	Evaluation:

How do you know the plan is successful?  

Student outcomes from class assignments  (pretest/posttest, baseline of knowledge)

Immediate feedback from learners on progress

Surveys to students and teachers about instruction

Student assessments of process and content standards

Interviews with teachers/other specialists

Interviews with students
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