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ATTENDEES WILL LEAVE THIS WORKSHOP:

· Understanding the importance of projecting enthusiasm in a learning environment.

· Knowing the power of stage presence in a classroom or meeting.

· Possessing at least three new skills that can be incorporated immediately into presentation activities.

· Confident in their ability to explore and carry-through with the skills introduced.

· With resources for continuing professional development.

WORKSHOP AGENDA:
· Warm-up Exercises

· Why learn acting/theater techniques?

· Skill Sets:


· Setting the Stage

· Scripts

· Storytelling

· Vocal Control

· Body Language

· Improvisation/Creativity

· Character/Role Playing

· Bibliography

· Assessment

WARM-UP EXERCISE

· What are your expectations for the presentation today?

WHY SHOULD I LEARN ABOUT ACTING AND THEATER TECHNIQUES?

· Presentation & Communication

· As theater presents & communicates, so does teaching present & communicate.

· We will be illustrating the connection between theater and teaching by examining techniques that improve both.

· Positive Impressions & Confidence

· First impressions can influence the audience’s perception of you, their confidence in you, and the importance of the material presented.

· As reference service research suggests, a positive impression is more important than coming away with lots of content. 

· These techniques will make you appear (and be) confident, calm and organized.

· Promotes Enthusiasm
· Higher energy from both instructor & students in classroom.

· Research finds students learn more when they and the instructor are enthusiastic.

SKILL SETS:

· Before you present
· Rehearse and prepare the skill sets covered below.

· Like an actor before a performance, take a moment to focus.

· On the class objectives, content & activities.

· On what presentation skills you want to incorporate specifically.

· Leave other work and life concerns behind.

· Do relaxation exercises, meditate, or stretch.

· If early in the day, take time to warm up your body and voice.

SETTING THE STAGE

In the theater, conscious attention is paid to visual presentation, lighting, space, and props that can draw in the audience, or drive them to distraction.

· Scout the Presentation Space

· Consider what you have control of and what you don’t.  You will have different settings, but standard considerations for each.

· Modify Arrangement

· If possible and necessary, rearrange the room to best facilitate your objectives.

· Focus the Lights

· Lighting can set a mood of calm, engagement, or sleepiness.

· Lighting can focus attention on a particular location.

· When we can see a presenter’s face, we “hear” them better.

· Size up the Room
· For a large room and audience, “act bigger,” be more dynamic, and expend more energy in order to reach the entire audience.

· Select Props

· Use of a well-selected prop, relevant to what’s being taught, will engage more than one sense for improved attention, comprehension and recall.

SCRIPT

· Structures the Presentation

· Clarify the lesson’s learning objectives.

· Establish ground rules and expectations. 

· Provide the audience (and presenter) confidence in what will be covered.

· Reinforce your own knowledge of the topic.

· Refines Content

· Eliminate superfluous content while ensuring important details are not left out.

· Builds Confidence

· Rehearse the material so you can focus on other details during the class.

· Sets the Pace

· Build in time for unexpected elements to occur.

· Deliver quality content over quantity.

· Vocabulary

· Be aware: when familiar with a topic, one tends to talk faster and use terms that are undefined or unfamiliar to the audience.

· Like a playwright, be selective and specific in your vocabulary.

STORYTELLING

· Benefits

· Establishes the logical structure of the content.

· Incorporates planned opportunities for humor, foreshadowing, transitions, interaction, and conclusions.

· Anecdotes & Analogies

· Share experiential analogies and anecdotes to make real-world connections to material.  Make the material live.

· Music

· Use to set the mood, reinforce a point, and draw attention when turned off.

· Take care because lyrics can also distract and get in the way.

VOCAL CONTROL

Inflection, diction, and projection can convey attitude and command authority while improving direct communication.

· Definitions

· Inflection-Changes in volume and pitch, also stress of specific words.

· Pitch-The musical note of the voice.

· Diction- Pronunciation and articulation of words for greater clarity.

· Projection- Control of the voice for greater audibility.

· Posture

· Stand straight to open the rib cage and allow for deeper, stronger breath control.
· Good physical condition—strong back, stomach and chest muscles—provides support for both the body and the voice.
· Relax!  Be aware of tight muscles, especially in the face and upper body.  Stressed muscles will inhibit breathing. Clenched jaw will diminish projection.
· Focus on using your diaphragm, not your vocal cords.

STRETCH BREAK!!

· Volume

· Breath deep for vocal strength and volume. Nervousness naturally leads to shortness of breath.  Be aware and be calm.

· Don’t lose volume at the end of statements.  It drains your authority. Audience has to strain to hear you, and it implies the point was unimportant.

· Conversely, speak quietly for a brief time to force the audience to focus attention.

· Speak louder, slower, and more articulately when lighting is bad or your back is to audience.  Surprisingly, we all read lips (and facial expressions) to enhance comprehension.

· Water

· Keep your throat and mouth moist. Nervousness also leads to cotton-mouth.
· Pacing

· Speak slowly when introducing new concepts and words, so audience can absorb, comprehend, and still keep up.

BODY LANGUAGE

Non-verbal communication speaks louder than words.  Learn to control your stage presence and captivate the audience.

· Hidden Meanings and Affects

· Nodding Head – Agreement or encouragement.
· Pointing or Raising Hands – Draws attention and emphasizes.
· Gesture with the whole hand, rather than just one finger.
· Walking Toward– Draws attention, emphasizes, and shifts focus for transition.
· Leaning Forward – Suggests active listening and enthusiasm.
· Sitting Down or Resting Back – Encourages discussion. 
· Standing Up or Near – Establishes control and quiets disruptive behavior.

· Facial Expressions – Convey emotion and interest.
· They tell the “story” without words.
· Exaggerate facial expressions, especially in large rooms.
· Kick the Bad Habits

· Touching hair or pushing up glasses.

· Playing with jewelry or a pen.

·  “Upstaging” yourself by turning your back to the room while talking.

· Rocking or pacing back and forth.

· Slouching.

· Repetitive gestures.

· Replace with Good Habits

· Script in good habits so that you remember to try them during your presentation.

· Remove unneeded props – jewelry, pens, etc. – to avoid unconscious distractions.

· Be aware of the placement of your head, hands, and feet.

·  “Fill the Space” by walking to and stopping at various locations.

·  “Cheat Out” when writing on the board.

· Make eye contact, with everyone, not just with the person who asked a question.

IMPROVISATION/CREATIVITY

The ability to think on one’s feet improves facility in discussion and flexibility when the unexpected occurs.  Creativity begets improvisation which in turn begets creativity.

· Silence the Inner Critic

· Expect the Unexpected

· Be comfortable with making a mistake. It is an opportunity to incorporate humor and humanness.

· “Bag of Tricks”

· Be solidly familiar with your material.

· Fall back on your high-level goals.

· What will you do in certain situations?

· Have a backup plan for technology snafus.

· Learn from mistakes. What will you do differently next time?

· Solve outside of normal routine.

· Be Aware

· Learn how to recognize when the audience is engaged, bored, or confused, and address that issue promptly.

CHARACTER/ROLE PLAYING

· Confidence, Competence, and Charisma

· Eliminate “stage fright” and command authority by taking on the role of the confident, competent, and charismatic presenter you’ve only imagined.

· Your audience wants you to succeed.

· Your “role” can change through out the presentation. At various times you are the leader, listener, moderator, mentor, and authority figure.

· Inside-out and Outside-in

· Visualize one of your own presentations that you felt very good about.
· Visualize a presentation you attended in which you felt the presenter did an excellent job.
· Bringing it All Together

· All the skill sets come together here, in your “character.”

· Each element discussed sets the environment in which your “character” lives.

· With rehearsal, you begin to unconsciously speak and move the way your “character” would.

AND… ACTION!

· Work on One Skill at a Time.

· Videotape or Audiotape Yourself.

· Try a Peer-Coaching Model.

· Get Audience Feedback: One-Minute Reviews.
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