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Ethics and Freedom: A Cheat Sheet

Ethics is the study of moral issues: good and evil, right and wrong. It requires a
heart and a brain: evidence (science) and wisdom (history).
Good people can and do disagree; the challenge is how we live together well.
Organized religion=Politics=Power=War at the time of the Founders of the
United States: a slippery slope.
The Rule of Law:
a) The procedure of the creation of the law was known: Governance
1) Who makes decisions
i) What decisions are made
iif) How decisions are made
iv) The process is Accessible and Ordinary.
b) The law is known: Accessible and Ordinary.
¢) The law applies to everyone equally.
d) The law is rational and reasonable: the Common Sense test.
e) Itis designed to limit the powers of the state or elite against citizens.
1) The elite are not the source of law: “The King.”
i) The elite should not benefit: “The In-group.”
Contracts are written agreements.
The Constitution and the Bill of Rights are contracts.
In a republic that is founded on democratic process, the people vote for
representatives. The representatives make laws at the will of the people and serve
at the pleasure of the people.
The republic can become a oligarchy; the democracy can become a mob.
Sometimes the representatives are wrong, sometimes the people are wrong,
sometimes everyone 1S wrong.
Checks and balances keep the sloppy mess in order.
The spirit of the law should be obeyed as is the letter of the law.
Smugness and self-righteousness are addictive and justify incivility.
We have exactly the local government we deserve.
Ethical behavior in politics can be about NOT doing something, even when we
can.
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Random ideas about freedom and libraries

There were no publicly funded “public libraries” or “public schools™ at the
time the Bill of Rights was written.

Truth is not a democracy.

A fact is not always the same as what you think, feel or have experienced in
your life. Anecdotal evidence only goes so far.

Looking for those examples only that agree with your point of view is not
an honest or accurate way to conduct research. It is called verification, and
it has limited uses as a way of finding the truth.

Libraries choose out of simple necessity, within the limits of budget, space,
personnel and other finite resources; that is not the same as censorship.

A library filled with books that everyone could agree on would have about
ten books.

The dark side of judgment 1s prejudice.

In twenty years, we will look back on these times and wonder how we
could have all been so silly.

We will know how to handle the Internet in 50 years. This is the same
thing that happened when the printed book came on the scene to challenge
the supremacy of the hand-written manuscript.
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Board, Leadership and Staff Roles
The Governance Model

The Board

The Organization

Board Leadership

Risk and the Future
Politics and Influence
Mission and Vision
Strategic planning: + two years
Where are we going and why

Partner with library director

Director

Risk and the Future
Politics and Influence
Mission and Vision
Strategic planning: + two years
Where are we going and why
Partner with board

Board Management

Budget approval
Director hiring and evaluation
Policy approval
Committees and meetings
Community relations
Board projects and by-laws
Board goals and strategies

Admin/Staff Mgt

Coach and evaluate staff
Organize departments
Plan and evaluate projects
Create budgets and policies
Listen to staff and community
Communicate and translate
Org goals and strategies

Tasks

Active meeting attendance
Minutes and legal details
Sign checks (as appropriate)
Recruitment and training
Research and assignments
How the board runs itself

Tasks (Examples)

Cataloging/ Janitorial
YA programs/Tech services
Shelving/Reference
Literacy/Bookmobile
Children’s Dept./Web services
How the library runs

Remember Your Community!!!!
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II.

Governance Issues — Some questions

What is the decision that has to be made?
a. What problem(s) are being addressed?
b. What are the criteria for success?
c. When and how will success be evaluated?
d. How will this be communicated (in a timely fashion)?

Who makes the decision?
e. By whose authority?
t. How is the “who” communicated to the people affected?

. How will the decision be made?

Who has input?

. Who will be affected?

Who will pay for it?

Who will implement it?

Who is responsible?

What facts need to be verified?

Mmoo o0 o

. What decision-making model will be used?

a. Vote?

b. Consensus?
c. Arbitration?
d. Mediation?
e. Facilitation?

. How will all of this be communicated?

a. By when does the decision have to be made?
b. What resources will need to be allocated?

c. How can this decision be modified?

d. How will this be communicated?
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books (*) on popular cognitive psychology are interchangeable: Pick the
version that sounds the most appealing. The books on political history will
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library university trustees, or who are dealing with the impact of legislation
on library policies.
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