WORK PLACE MELTING POT:  DOES YOUR POT SIMMER, BUBBLE OR BOIL?

“Coming together is a beginning.  Keeping together is progress.  Working together is success.”  Henry Ford.

Today, I would like delve into what types of things each associate brings to the workplace.  If you think about it, the workplace is really a melting pot.  You throw into this pot all of the different ingredients, which we are going to discuss today.  
These ingredients include the person’s personality type, the generation they were born and also their gender.  Each person brings these ingredients with them to the workplace and it affects how they tackle their responsibilities, how they interact with other coworkers and how they view themselves.  Without understanding each ingredient thoroughly you could end up with a pot that boils over.  My aim today is to give you a little insight into all of these ingredients and the tools to produce a perfect workplace entrée, because really the workplace simmers nicely with all different ingredients and would be pretty bland if everyone were the same ingredient.   

A few months ago, I attended a State Supervisory Course and found this topic of different personality types, gender differences and generational gaps interesting, as I could picture myself in certain categories and also picture some of the people that I work with in certain categories.  After reading articles and searching the web, I have come to an understanding on the characteristics of each of our ingredients.

So, let’s get started….


First, let’s shake things up.  You are probably wondering what the candy bars are for?  If each one of you would take your favorite, then I want all of the same candy to get together in groups.  On the paper that is provided, come up with four characteristics of the candy bar that represent the group.

(Give time for them to write ideas,
 then have them share these characteristics)

How many of you are familiar with the Myers-Briggs Type Indicator or have had your personalities scored by Myers-Briggs?  Personally I have not had my personality tested by Myers-Briggs, but I have done the DiSC Classic test.  From my reading some of the differences between these two tests are:  

The DiSC Classic is more of a measure of surface traits or characteristic ways of behaving in a particular environment.  It is not designed to describe human characteristics that are not readily observed.  Your score on a DiSC Classic will probably be different if you are taking it for the workplace or if you are taking it for relationship purposes as these are different environments and you might score a different way for each environment.  

The Myers-Briggs has four dimensions. It is based on the belief that while both facets of a bi-polar dimension are present in a personality, one is emphasized more than the other.  One aspect is used consciously and with deliberate intention, while the other influences behavior unconsciously.  This score will not change.  

The practical uses for the different personality tests are:

The DiSC Classic is primarily suited for increasing self awareness where the individual can decide how to use the information in his or her relations with others.  Also, it is self-scored and self-interpreted, and respondents keep their information private if they choose.

The Myers-Briggs is primarily suited to increase self-awareness for the purpose of getting along with others more effectively.  It is available in a self-scored form; however, it is advised that the forms be sent to the publisher to be scored.      

We are going to focus on the DiSC Classic as this is what I am familiar with. 
 Each letter in DiSC stands for something; the D stands for Dominant, the I stands for Influence, the S stands for Steady and the C stands for Conscientious.  
The DiSC test asks you to choose, out of four words the most and the least word that describes you.  These four words make up one set.  There are 28 sets in the test.  Then the test has the person graph the results and from that graph will tell you which is your strongest personality type, D, i, S or C.  I tested as a D/C, dominant and conscientious.


I have given the web site, for Inscape if you are interested in taking the test for yourself.

One personality type is not better than the other.  The point is that by understanding the characteristics in others, or yourself, it will help you to be successful in your job or will aid you in a team setting with other personalities, or even aid you in helping a coworker be successful in their job.  

So let’s examine each style and see what characteristics that style brings to the workplace.  We will also go over how people may perceive a person of each style and different techniques to use in the workplace in getting the best out of that person, and last, some David Letterman type characteristics.


The D personality is seen as adventuresome, decisive, assertive, direct and self assured.  
Others may see this person as intimidating, insensitive and impatient.   
The way to understand this personality and adapt to it is to understand that this is a person who wants authority, so if there is a problem, give it to them, they will get it solved quickly.  They want directness, so talk to them in brief sentences and give direct answers.  They like variety, so see to it that they get varied work tasks, or if working with them on a project, let them multitask.  They like adventure so challenging projects are accepted.  They prefer individual accomplishments, and like to be congratulated.  Also, this person prefers freedom, so let them have some room to try things out.  

Does someone want to share an experience they have had with a D personality?  (If not, I can give experience with Faxon bankruptcy.   My D personality really came out the day we heard Faxon was claiming bankruptcy.  As you now, it was during Christmas week when this happened.  I believe they did this on purpose.  Most of our supervisors were already starting their Christmas vacations, so we had a skeleton crew.  When faced with this problem, that administration wanted a print out from Faxon’s website, on every title we owned so that we would have their payment information, we got right on it.  I was able to organize staff, get them going, make decisions on problem titles, and we were able to meet administrations deadline.  Even though this was an obstacle and an awful time for it to happen, I am the kind of person who thrives on problem situations.) 


Now, you know your D is too high when……. (Read from slide)


The I personality is seen as what a lot of people call the “social butterfly”.  This person is warm, charming, people-oriented, eager to please and sympathetic.  
Others may see this person as not detailed enough in their direction, superficial in their approach, and that they lack follow through.  
The way to understand this personality and adapt to it, is you need to understand that this person wants to help others.  Let them work in groups.  They like to interact.  Their way of getting things done is by talking with others.  They may talk with everyone, but they see it as a way to foster friendships in other departments.  This is their way of networking.  When they need something specific from that department, they have someone they can ask.   They want to be noticed, so ask for their thoughts in meetings.  They like recognition and an acknowledgement of their ideas or contributions in a group setting works well for this type of person.  They need freedom to express.  Just listening to their thoughts on how to do something helps this person to be productive.  They want freedom from control, so allow flexibility.  By allowing this person the option of not taking lunch at the same time everyday may be the thing this person needs.  

Does anyone want to share a thought on an I person they know, or even themselves?  


You know your I is too high when… (Read from slide).  

The
 S personality is relaxed, even-tempered, easy-going, concerned and low-keyed.  This person is the one who comes in every day, does their job well, and goes home.  They are loyal to a company and expect that in return.  
Others may see this person as indecisive, indirect in their directions, hesitant to implement needed change
.  In adapting to this personality style a person needs to realize this person wants to identify with a group, so again, like the I, place this person in a team setting, or volunteer to work with them on a project.  The need appreciation, but it must be sincere.  This personality needs time to plan and adjust, so don’t come in with a project that needs to be done that day, it will rattle this personality.  This person likes stability.  They want credit for their work.  They like traditional procedures so when change occurs, inform this person promptly.  Give them time to think about it and adjust to the idea.  

Does anyone want to share a thought on a S personality type?

You
 know your S is too high when… (Read from slide)

The
 C personality is accurate, task-oriented, consistent, diplomatic, and orderly.  This person has the perfect desk, no mess, keeps things organized
.  Others may see this person as overly perfectionistic, aloof, and hampering the creativity in others with their desire to stick to the rules
.  This person loves the facts and data.  Give this person the opportunity to support their ideas with accuracy; don’t rush them on getting the facts.  They like order and rules so try to avoid violating their standards.  They like a predictable environment.  Try not to change things in the work environment.  They want evidence or an explanation before being asked to do a task so provide them the research and proof of ideas.  They need reassurance, so provide a step-by-step approach.  They don’t like sudden changes so explain changes thoroughly before changes occur.  


 You know your C is too high when… (Read from slide).  

Does anyone want to share a C-type personality story?  


Honor the person for the way that works best for them.  


Remember our candy bar exercise?  After discussing the different personality types, think about which one you believe you fit in.  Now, a few of you give me some characteristics of that candy bar that describe each personality.  

Okay
, now we can move on to the next couple of ingredients that make up our melting pot.  GENERATIONS.  I am not going to go into much detail on generations as we have a keynote speaker tonight, Bob Wendover, who I am sure has a much more entertaining and informational presentation.  I am excited to be there tonight to hear his views.       

There are approximately four different generation types that make up your workplace melting pot.  Matures are going to be on the far end, and may soon be contemplating retirement, while the Millennials are the ones just beginning to enter the workforce, getting after school jobs.  So
, we have the Matures, sometimes known as the GIs or Silents, typically, they were born between 1925 and 1943; Baby boomers who were born between 1943 and 1960; Generation X, or Xers, born between 1960 and 1980; and the last group, the Millennials, sometimes known as Nexters, Generation Y or Thumbers, who were born after 1980.  These years are not set in stone, and you might find the characteristics from one generation overlap into another generation.  These are just meant to be guidelines.  


Picture someone who would fit in the Mature generation.  Maybe you work with someone in this category.  These people grew up during the great depression, WWII and the Korean War.  Some of their core values are dedication, hard work, law and order, respect for authority and duty before pleasure.  This generation adheres to the rules.  The like to be acknowledged for what they know as well as what they do.  They work to get the job done, regardless of the personal sacrifices.  Employers find that with a Mature, they have a reliable long term employee who is looking for stability.  Patience is a virtue; they are willing to wait for the delayed reward.  They are resistant to change and will tend to avoid it.  


“There was no respect for youth when I was young, and now that I am old, there is no respect for age – I missed it coming and going.”  J.B. Priestly.  

Contrast
 the Matures with a person from the Baby Boomer era.  This is a person who was born along with 73 other million Baby Boomers.  They grew up in the time of Vietnam, Civil Rights, personal gratification and involvement.  This generation is driven, willing to go the extra mile and are often seen as workaholics.  They define themselves by their job.  They feel valued when an employer rewards them in ways that enhance their future security, for example, promotions and raises.  They like to process, discuss and collaborate on various work projects or concerns.  Baby Boomers believe seniority deserves respect
.  

The
 third group would be Generation X.  This Generation believes in diversity, thinks globally, is self-reliant, sometimes referred to as the “Latchkey Generation” and they want to have fun.  They believe that whoever does the job the quickest and the best is more deserving of the promotion, rather than those with seniority.  Generation Xers value time off and prefer to work solo.  They believe that two way learning experiences are valuable and that they may learn from the boss, but the boss can learn from them also
.  

Lastly
, the Millennials, which also go by Generation Y, Nexters and “Thumbers” because of the video games they play.  This generation seems to have a great confidence and they have been conditioned to live in the moment.  They are used to immediacy of technology and expect everything with it.  They earn money for the purpose of immediate consumption.  This generation has grown up learning to question everything.  They will demonstrate respect only after they have been treated with respect.  The Millennials want to be rewarded with more independence, for example flexible work hours or working from home.  Opportunities for independent research and online self-study help the Millennial to grow.  This generation is not opposed to respecting authority, but questions why it should be automatic.  They are amazingly optimistic, “it can be done… let’s do it….this will exciting”.      

So
, here’s an overview comparing the 4 different types

Now
 we get to gender differences.

We are going to do another activity.  I want the men in one group and the women in another group.  On the paper in front of you, define how your gender communicates.  Write your answers on the flipchart, but don’t let the other group see.  Second, define you the other gender communicates.  Again, write your answers on a flipchart and keep it secret.  Then, we will share what we came up with.  Take about 10 minutes for this.  

Has anyone seen Bob Beckett’s “Defending the Caveman”?  He describes Men as Hunters and Women as Gathers.  I am going to share with you an audio of Pat Heim’s “She Said/He Said.”  Pat Heim believes that men work best in hierarchies and women work best in a flat structure.  She refers to men as hunters and women as processors.  


So, in closing successful people understand themselves and how their behavior affects others.  They understand their reactions to other people.  They know how to maximize on what they do well.  They have a positive attitude about themselves which causes others to have a confidence in them.  They know how to adapt their behavior to meet the needs of other people and particular situations.  


Also, consider this… “I don’t like work…but I like what is in work – the chance to find yourself.  Your own reality – for yourself, not for others – which no other man can ever know.”  Joseph Conrad.  

In closing, let’s try to understand everyone’s personality, generation and gender type to create a workplace that simmers nicely and creates the perfect workplace entrée.  

Thank you for attending you have been a great group!
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