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GARNERING ADMINISTRATIVE SUPPORT

Building Level

Inform

· Toot your horn about your own successes

· Talk the talk, but also walk the walk (Show as well as tell)

· Keep your administrator in the loop with monthly reports, collaboration logs, library utilization charts and copies of units

· Report back about the ways that LMC budget expenditures have influenced student achievement

· Share current best practice articles

Engage

· Invite your principal to collaborative planning meetings

· Ask to be observed as you are engaged in collaborative teaching

· Lunch with the administrative team in order to be privy to their conversations and concerns and to build support for collaboration

· Invite your principal to LMC events your sponsor, especially those with a tie to collaborative teaching  

· Complete and share the rubrics in A Planning Guide for Information Power and decide

       on joint goals for implementing changes

Support

· Put your supportive administrator in the limelight

· Use the administrative “catch phrase” or initiative of the year—and show how collaboration helps to further it

Enlist

· Ask your principal to establish a schoolwide expectation for collaboration 

· Ask your principal to design evaluations for collaboration

· Ask your principal to include collaboration in correspondence with staff, highlighting

      examples of effective library collaboration

· Request opportunities for you or other speakers to educate and inform staff about 

      collaborative practice and its benefits through inservice

Lead

· Take on leadership roles

· Be actively involved in schoolwide initiatives and activities

District Level

Inform

·  Address the administrative team and/or the School Board about the importance 

       and effectiveness of libraries

·  Post information about library happenings on the district web site, as well as in the

       district newsletter, school newsletter, and local paper

·  Work as a team with the LMS’s in your district to spread the word

·  Bring in speakers who can address LMS’s with their principals

Engage

· Invite district administrators to LMC events, especially those that are the culminations of collaborative teaching

Enlist

·  Ask your district level administrators for uniform support of collaboration across the 

       district
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TACKLING ENTRENCHED SCHOOL CULTURE

      Inform

· Model collaborative teaching for those who haven’t engaged in it before

· Present at faculty meetings and inservice workshops

· Share new materials/resources with an idea for a collaborative project attached 

· Publish a regular column in the school newsletter that goes home to parents focused on collaborative projects that are underway


Engage

· Enlist trust

· Practice patience and responsiveness

· Be flexible with time and place

· Work with the “living”

· Watch for the OH YEAH’s!

· Start with new teachers


Support

· Acquire new materials/resources to support collaborative teachers’ units

· Work to move from cooperation to coordination or from coordination to collaboration when a teacher approaches you

· Move from “What can I do FOR you?” to “What can I do WITH you?”

· Be the recording secretary for all units and produce a complete written unit plan

· Assess student work in conjunction with collaborating teachers


Enlist

· Attend regularly scheduled grade-level or department meetings

· Find other departments/teams/specialists in order to reach students you don’t have collaborative access to


Lead

· Participate in leadership teams

· Join curriculum, technology, and textbook committees

· Identify deficits in standardized test scores and design collaborative projects to address them!
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TEACHER BENEFITS FROM COLLABORATION

·  Increased access to books, online resources, and other materials to enhance learning and

       instruction

·  Opportunities to communicate resource needs to LMS

·  LMS pre-searches topics to ensure that appropriate materials are available for all learners

·  Practice resource based instruction

·  Integrate information literacy into content area instruction

·  Suggestions of new project ideas 

·  A plan IN WRITING (a road map) with goals/objectives articulated

·  Resources used in webquests are reliable and age-appropriate

·  Reliability of websites is ensured 

·  Students receive instruction in evaluating websites, citing sources, and other information

       literacy skills

·  Access to LMS expertise with technology, including new resources and searching

       strategies

·  Working as a team means an extra pair of hands, eyes, and general help 

·  Opportunity to watch/learn how a colleague approaches/teaches a topic

·  Opportunity to take some risks/try new things

·  Lightened load with mutual support and fun

·  Higher level thinking skills are encouraged

·  Student learning and achievement increases
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LIBRARY UTILIZATION REPORT: MONTHLY REPORT OF UNITS SUPPORTED
	Month: ______________________

Date               Name or Topic of Unit
	Grade Level
	Level of Collaboration

(see rubric)

  1          2         3         4      
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LIBRARY UTILIZATION REPORT: ANNUAL SUMMARY

	Month
	Days Open
	Monthly Circulation
	Average Daily Circulation
	Number of Classes Served
	Number of Units Supported
	Average

Level

of

Partnership
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	Annual TOTAL
	
	
	
	
	
	


LEVELS OF INSTRUCTIONAL PARTNERSHIP RUBRIC

	1

Cooperation

The teacher and library media specialist work independently but come together briefly for mutual benefit.  The relationship is loose.
	2

Coordination

There is a more formal working relationship and an understanding of shared missions. The teacher and library media specialist do some planning and communicate more.
	3

Collaboration

The teacher and library media specialist have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan much more comprehensively.


	4

Data-Driven

Collaboration

The teacher and library media specialist have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan comprehensively based on the results of evidence of student knowledge, skills, and learning, such as grade level standardized assessments.
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