ChIIPing Away at Over Commitment: 
How a Change Integration and Implementation Plan can Focus Efforts, Streamline Workloads,
and Improve Job Satisfaction

ChIIP Template
1. NEEDS ANALYSIS

2. Rationale - Why are we ChIIPing this? What’s not working? (Define problem.)
3. Assessment: What is currently happening? (Define scope of problem.)
· Quantitative – dollars, time, numbers

· Qualitative – feelings, environmental scan

· Meeting unit’s mission and goals? 

4. GOAL(S) (Where we want to get)
5. POSSIBLE CURES (Possible solutions)
6. MEASURABLE OUTCOMES (How we will know we met our goal(s))
7. IDENTIFY STAKEHOLDERS AFFECTED  (Who is affected by the change?  How will our services to them change?)   

8. ChIIP STEPS WITH DEADLINES - and who will do them
9. COMMUNICATION PLAN  (Who, what, when, how)
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