Denver Public Library

Read With Me Program
Prior to 2009, the Summer of Reading program at Denver Public Library had two age groups – Birth to 5th grade and grades 6 through 12th.  Each child was able to earn five prizes during the summer.  Two of the prizes were tickets to Elitch Gardens and the Denver Zoo which were not relevant to the youngest patrons (3 and under) as they got in free to these venues.

For the summer of 2009 Denver Public Library wanted to simplify the prize structure and meet the needs of the youngest age groups of readers. Thus a new segment of the Summer of Reading program was created. The creation of the Read with Me portion of the Summer of Reading program was also a result of Denver Public Library’s strategic planning and management process. (Balanced Score Card)  Read with Me was one of the "low-hanging fruit" we could implement right away by restructuring the way we thought about Summer of Reading for kids ages birth to five years old and their parents/caregivers.  The following vision statement and initiatives are included in the balanced score card process: 

Vision Statement A: Every Child will start school with the early literacy and language experiences necessary for their readiness to learn. 

Initiative #1

Develop and launch an early literacy community marketing campaign.  

Ensure customers will be aware of the importance of early interaction with babies and will find information and materials to support a city-wide culture of early literacy.

Initiative #2

Expand early literacy outreach to parents, caregivers and teachers.

For the summer of 2009 the number of prizes for all age groups was reduced from five to three simplifying the process.  Those in the youngest age group (birth to 5 years old) were given an “early literacy log” with a list of activities which supported the six early literacy tips.  The tips were printed on the log and parents were to complete eight activities with their child for each prize.  Prizes for the Read with Me program included a tote bag and two books. 

Some comments from parents:

"I love the options in your program for young children. My son is only 16 months, so I thought participating in the summer reading program would be silly- that I would be writing book reports, ugh. What a great surprise to learn that the program consists of fun activities that help us incorporate reading and pre-reading skills into our lives! Thank you for having wonderful options for young kids to help families learn fun new reading-related activities."

"I was glad there was a newborn-2 category, because it made me think of some novel activities I hadn't done with my daughter, such as reciting a nursery rhyme while changing her diaper, naming objects we saw on a walk, and pointing to the title of a book while reading it."

"We usually do read with our 4 month old, but the program gave us that extra motivation to read during times that we may not have. It also gave us some new ideas that we didn't really think of before."
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