Four Frames

The Four Frames is a method developed by Lee G. Bolman and Terrence E. Deal by which organizational situations are viewed.  This analytical tool reveals the veiled aspects of an organization's dynamics.

Structural Frame – What you need to know is:

· what are the organizational goals 
· who holds specialized roles
· what formal relationships exist

· what is the division of labor 
· what rules, policies, procedures, and hierarchies are in place

· that problems arise when structure does not fit situation 

Human Resource Frame – What you need to know is:

· who are the employee’s extended family
· what feelings, prejudices, skills, and limitations exist
· how is the organization tailored to people 
· when there is a bad fit between the organization and people then one or both will suffer

Political Frame – What you need to know is:

· who are the key advocates and adversaries
· that interests compete for limited resources
· what means of bargaining take place such as negotiation, coercion, and/or compromise
· that problems arise when power is concentrated in wrong place or when so broadly dispersed nothing gets done. 
Symbolic Frame – What you need to know is:

· what is the vision of the organization

· what are important rituals, ceremonies, stories, heroes, myths
· how is the vision expressed with pictures, slogans

· that the meaning of the events are more important than the events themselves

· that as ambiguity in the organization increases, then rationality becomes inefficient and ineffective
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