Part D.   Project Narrative

Fort Collins Regional Library District LSTA Grant Proposal 2008

a) Summary of Project

Children who live closer to the library tend to read more books, and children who read more books over the course of a summer tend to achieve better scores on fall scholastic reading tests.1 These are the findings of both Barbara Heyns in her 1975 book Summer Learning and the Effect of School and Jimmy Kim in his 2003 article “Summer Reading and the Ethnic Achievement Gap.”  To close the gap in both library access and reading achievement, the Fort Collins Regional Library District (FCRLD), in partnership with the Poudre School District (PSD) will pilot a Books by Mail program entitled BookExpress.  

This program enables children ages 0-6th grade living in targeted rural areas of our library district to receive and read high-quality books without the hassle and expense of driving the 30-40 miles into town and back.  There are approximately 800 children in this age bracket who live up canyons and foothills outside a five mile radius of the nearest library in the FCRLD, and mailing books to these children would increase their access to the Library while easing the burden for the families, especially in this time of unstable gas prices.  
Starting in February 2009, the children can choose primarily paperback picture books or paperback chapter books from a special BookExpress collection of over 250 popular titles, and have them mailed directly to their homes.  Like Netflix, the process will be very user friendly, and return postage and labels will be provided so there will be no cost incurred on the part of the patron.  Multiple copies of books will be in the collection to accommodate as many requests as possible.  By the end of the school year, BookExpress will be well-established within the targeted community and will propel children into the Library’s Summer Reading Program (SRP).  BookExpress will shift to a Library-funded program in September 2009 and will be evaluated in Spring 2010 for the possible establishment of a broader Books by Mail program.
Our partner, Poudre School District, will promote BookExpress throughout the targeted rural schools of Livermore, Stove Prairie, and Cache La Poudre Elementary (CLPE) from conception to completion.  PSD will distribute the printed catalog of BookExpress books with brief descriptions and approximate reading levels to every student.  They will also promote the Library’s SRP and encourage the children to participate.  A mass-mailing to all who live in the targeted areas will introduce BookExpress and invite all homeschoolers and preschoolers to participate as well.  
Due to the fact that the Library has recently changed from a city-owned library to a regional library, there is need for service to these rural areas as they have had no library service before now.  FCRLD is working with the principals of the elementary schools in the areas, Steve Schiola and Patrick Kind, and they tell us of the great need to help their students read more, especially over the summer.  The schools do have a dedicated teacher who, with her own vehicle, visits up to 30 elementary students a summer to model good reading habits and lend books from the schools.  This teacher added her voice to the principals’ pleading for the Library to provide more access to books for the approximately 800 children who live so far from town.
b) Goals, Objectives and Activities of the Project

The goal of the BookExpress project is to enable children in our targeted geographic area to select enjoyable books to read, even when unable to access a physical library.  This supports the LSTA goal #2, “Colorado students and adult learners receive services from libraries and librarians that support educational achievement and lifelong learning,”  as well as our recent Planning for Results service response priorities that focus on Creating Young Readers, Satisfying Curiosity, and Stimulating Imagination.  The BookExpress program will also help us target new customers in our outlying areas new to the district and respond to their needs.
The objectives BookExpress would like to obtain are
· To show a 100% increase in SRP participation in the target areas.
· To show a 100% increase in SRP completion in the target areas. Completions indicate that the child has read or been read to for at least five hours.
· Of those students having participated in BookExpress, to show a 50% increase in the number who make gains or hold steady in their reading levels over the summer. This would be shown by comparing the spring and fall Developmental Reading Assessment 2 (DRA2) standardized tests.
· To reach at least an approximate third of all the children in the targeted area (250) and mail out more than 3500 books over the course of the summer.
· To have surveys reflect a 90% satisfaction rate from parent and family members and the willingness of at least 80% of the participants to take part again.
Promotions will be coordinated with our partner, PSD, throughout the target schools of Livermore, Stove Prairie, and Cache La Poudre Elementary (CLPE).  PSD will also distribute the printed catalog of BookExpress books with brief descriptions and approximate reading levels to every student and teacher.  Books will begin being mailed to patrons as soon as they sign up.  In addition, PSD will promote the Library’s SRP, encourage the children to participate, and show students how BookExpress can help them find good summer reads.  

c) Project Outcomes

· Children in the targeted rural areas gain access to more books.

“There was a strong relationship between the amount of reading done over the summer by fifth graders and whether students said it was easy to access books at a library.”2 This is the result of research conducted by Jimmy Kim in 2003.  To this end, the FCRLD aims to make library materials easier to access with the BookExpress program, allowing children to make the decisions of what books to read and when to check them out via mail.   Children in remote areas would avoid the frustration of having no control over timing of Library visits.  BookExpress aims to reach 250 children and  circulate over 3500 books the first summer.  In addition, a 100% increase in SRP participation and a 100% increase in SRP completion rates are expected for the selected areas. (Numbers participating in 2008 will be available in September.) 
· School age children in the targeted rural areas improve or hold steady their reading levels over the summer. 
Jimmy Kim’s research also shows that “those who read more over the summer did better on a reading test given in the fall.  Kim estimated that reading five books over the summer results in a gain of about 3 percentiles on standardized reading tests.” 3 Given this, the FCRLD and PSD target a 50% increase of BookExpress students who gain or hold steady on their reading levels over the summer.  This will be shown by comparing DRA2 test scores given in spring and fall of those students who participated in the BookExpress program.
· Families in the targeted rural areas increase their awareness of and satisfaction with the FCRLD.

Through a survey of attitudes, the FCRLD aspires to a 90% satisfaction rate and 80% continued participation in BookExpress.  Moreover, the FCRLD would like to see a 50% increase in awareness of Library services for the targeted areas via the survey results.

d) Staff

Lu Benke, Lead Librarian for Children’s Services at FCRLD will manage the project.  She has over 20 years experience in children’s library services, and has been the Lead Librarian in Children’s Services for 10 years.   Lu has recently taken on the duties of leading the Library in serving outlying areas. She created a Story Express, a Puppet Express, and an informal lending library program that have been taken out to the targeted area over the last two summers.  The project will be coordinated with Lynda Dickson, Circulation Supervisor with 13 years experience.   Lynda oversees the Library’s Interlibrary Loan Service as part of Circulation and has coordinated the circulation aspects of the Library’s move to Prospector. Her expertise in coordinating and streamlining work flows will be invaluable in this project. Both will be assisted by highly qualified librarians, library assistants, and circulation staff. 

Patrick Kind, principal of Livermore and Stove Prairie schools, and Steve Schiola, principal of Cache La Poudre Elementary, have a combined experience of 46 years in education and 35 years experience in the Poudre School District specifically.  Patrick Kind has successfully engineered funding for other summer literacy efforts in the target area over the last several years. Steve has experience as a literacy coordinator and has set goals for the Cache La Poudre Elementary School to become a community center. 
Staff time involved includes:

· Ongoing – 4 hours per week Project Director

· Ongoing - 10 hours per week Circulation staff to mail BookExpress materials

· 16 hours Collection Development Librarian to create and update the BookExpress collection

· 110 hours Graphic Coordinator for promotional materials

· 16 hours Technical Services time to process the collection

· 16 hours Systems Administration time to help with setting up location code rules, BookExpress patron rules and downloading Online Mail software

· 10 hours Communications Manager to assist with surveys and publicity

· 10 hours each for the two school principals

e) Timeline
August 1               

Grant application submitted

September 8

Funded projects announced

Planned Circulation and ILS adjustments more fully discussed and developed

Planned mailing process more fully discussed and developed
Conference Call to discuss project implementation (9/26 or 10/3)
October, 2008

Project funding begins

Mailing process established

Processing equipment and supplies purchased

Item location codes and/or patron codes given rules to accommodate BookExpress
Test mailing occurs
Conference call to discuss project implementation (9/26 or 10/3)
November 2008                

Catalog Developed 
All books ordered

Mailing area setup at Main Library

December 2008   

Catalog Printed         

Publicity/Post Cards Printed   
All books processed and records suppressed

January 2009

Mailing announcing service goes out to all residents in target area
Information displayed on Library and School Websites
Publicity distributed to media outlets

Staff trained to handle requests 
Staff trained to handle circulation and mailing duties
Catalogs distributed through the schools and mailed to all who express interest

Orders come in

Customers loaded into online mailing system

February 2009

BookExpress starts

March 2, 2009 

Mid-year Progress Report due

May 2009               

Target schools students tested on DAR2

Students encouraged to use BookExpress
Students encouraged to join the Summer Reading Program
Additional titles purchased, cataloged, and advertised to users
July 14, 2009

Last day to request project funds

August 2009

Book by mail customers surveyed
Additional titles purchased, cataloged, and advertised to users
September 2009                

Summer Reading Program data gathered

Target schools students re-tested on DAR2

School Test data shared with Library

September 30, 2009

All project funds expended

October 1, 2008                

Final project evaluation due

Library staff continues BookExpress program with Library funds for final six months and evaluates plans for expanding or changing the program
f) Project Evaluation
The evaluation method will utilize statistical measurements and SRP data as well as comments gathered at the target schools, Library programs, and from our end of summer survey.  Evaluation will consist of the following components:
· Comparison of the numbers and percentages of the SRP participants in the target zip codes and schools to previous years.

· Comparison of the numbers and percentages of the SRP completions in the target zip codes and schools to previous years.  
· Comparison of the numbers and percentages of those students who participated in BookExpress who make gains or hold steady in their reading levels over the summer.

· Comments collected from the participants via print surveys about the Library’s services to the targeted areas.
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