Power ON Your Volunteer Program

Saturday, November 21 

3:30 p.m. – 4:30 p.m.

Do you currently work with volunteers or wish to recharge your volunteer workforce? Join the discussion with REFORMA panelists, sharing experiences and suggestions to attract positive outcomes by growing your communication skills and valuing diversity.   
Volunteer Power: Communication, Recruitment, Diversity, Training, Retention, Gratitude 

Communication:

*What is your style?  *Importance of being consistent.  * What happens in you library will not stay in your library.

Recruitment:

*What does your library have to offer?  *Know polices & expect challenges!  *Welcome referrals.

Diversity:

*Race, gender, religion, sexual orientation, personality, physical abilities, ideologies, education, socioeconomic status, ethnicity…

Training:

*Be consistent.  *Vest staff in the process. *Invite feedback & listen.

Retention:

*Provide Constructive feedback.  *Be receptive to feedback &

implement changes.  *Provide new opportunities.  *Encourage staff to build relationships.  *Accept volunteers are not employees.  *Nothing lasts forever, embrace uncertainty.

Gratitude:

*It’s not what you say but how you say it.  *Actions speak louder than words.  *How do you say  “Thank you”?

REFORMA Panel 

Larry D. Maynard, Aurora Public Library & Vice President/President Elect Colorado REFORMA, lmaynard@auroragov.org

Rita Puig, Arapahoe Library District, rpuig@ald.lib.co.us

Lena Sandoval, High Plains Llibrary District, lsandoval@highplains.us

Ruben Terrones, Denver Public Library, rterrone@denverlibrary.org

Laurie Spurling, Moderator, Denver Public Library: lspurlin@denverlibrary.org

Visit Colorado REFORMA at http://www.reformacolorado.org/

